CPG Survey Questions

1. I have heard of “The FAA and Industry Guide to Product Certification” (CPG).  (Note: This document was previously known as the Certification Process Improvement (CPI) Guide)
Yes
No
[IF A RESPONDENT ANSWERS “NO”, THEY WILL BE DIRECTED TO THE END OF THE SURVEY AND ASKED TO ANSWER DEMOGRAPHIC QUESTIONS. RESPONDENTS ANSWERING “YES” WILL COMPLETE THE ENTIRE SURVEY]

[QUESTIONS 2- 9 WILL ALL HAVE AN OPEN COMMENT FIELD AFTER EACH QUESTION TO ALLOW RESPONDENT TO PROVIDE ADDITIONAL INFORMATION REGARDING THEIR RESPONSE]
2. I am able to explain the purpose of the CPG to a colleague.
Yes
No

3. I support using the following key CPG activities in my work (check all that apply): 

[image: image1.wmf]Regularly scheduled project check-ins with the applicant to monitor progress 

[image: image2.wmf]Maximum delegation based on appropriate risk and/or performance history 

[image: image3.wmf]Using structured discussions and tools to measure and improve the FAA/Applicant relationship 

[image: image4.wmf]Having post-project review discussions to identify steps both the applicant and FAA can take to increase certification efficiency on future projects 

4. I understand how the key CPG activities support the AIR Transformation effort.  
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5. I believe consistent application of the key CPG activities leads to more efficient and timely product approvals. 
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6. My immediate supervisor supports using the CPG.
[image: image13.wmf]Yes 
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7. My senior leadership (Director and/or Deputy) supports using the CPG.
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8. The CPG guidelines and templates can be scaled to any applicant project.
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9. I believe the ODAs I work with can benefit from applying the CPG.
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[image: image24.wmf]I do not work with ODAs 

10. What concerns do you have about implementing the CPG?
11. What division and branch are you in? 

[image: image25.wmf]Compliance and Airworthiness (C&A) 

[image: image26.wmf]Policy and Innovation (P&I) 
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12. What Branch are you in? (THERE WILL BE A LIST OF EACH BRANCH IN EACH DIVISION TO CHOOSE FROM)
13. What is your role? [THIS WILL BE OPTIONAL TO ANSWER TO ENSURE ANONYMITY IS MAINTAINED]  

[image: image28.wmf]Supervisor/Manager (not including Program Manager) 
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