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The ATO, System Operations Services, Office of Performance Analysis, NAS Data Integration and Services (AJR-G2) office requests assistance in defining the future Operations Network (OPSNET) Replacement system. We are interested in better understanding the processes that are involved with traffic count and flight delay data collection, reporting, and analysis. This survey is intended to collect information, from a variety facilities and disciplines, that will influence the Concept of Operations and Functional Requirements for the future system’s capabilities. 
Instructions: Please fill out those questions that are relevant to your and your facility’s goals and objectives.  The provided text boxes are designed to automatically expand to accommodate your narrative.  If a question does not apply, please mark it as ‘N/A’.  The estimated time for document review and completion is 4 - 6 hours.  For questions please contact Bryan Baszczewski, OPSNET Replacement Program Manager, 202-267-2812, bryan.baszczewski@faa.gov.
	Name (optional):
	

	Facility Name & Loc ID:
	

	Organizational Routing Code:
	

	Your Functional Role:
	


1. How are you involved with OPSNET or the processes related to traffic count/delay collection or analysis?
	(
	TOTALLING TRAFFIC COUNTS 

	(
	ENTERING DELAY AND TRAFFIC COUNTS

	(
	REPORT GENERATION

	(
	POST EVENT ANALYSIS

	(
	OTHER


Briefly explain your OPSNET responsibilities:
	


2. Please describe how OPSNET is used to contribute to your office or facility’s goals and objectives:
	


3. If you are involved with TOTALLING TRAFFIC COUNTS or ENTERING DELAY AND TRAFFIC COUNTS, please answer the following:
3a. Is your data input automated?

	(
	YES
	(
	No


If Yes, what automated tools do you use (e.g. OPSNET, CountOps, ARMT, NTML, other)?
If No, what other aids are used to total or track delays (e.g. Daily Facility Logs, scratchpads, notebooks, paper logs, etc.)?
3b. How often is data entered into the collection system (OPSNET, other logs) and who is responsible for its entry?
	


4. If you are involved in REPORT GENERATION or POST EVENT ANALYSIS using OPSNET data, about how often do you do this? 
	(
	Multiple times a day
	(
	Daily
	(
	Weekly
	(
	Monthly or less frequent
	(
	Not Involved


4a.
If REPORT GENERATION, which OPSNET Report(s) do you use (e.g. Delays, Airport Operations, Tower Operations, etc.)?

	


4b.
For POST EVENT ANALYSIS or REPORT GENERATION what is your search criteria (e.g. Output, Dates, Facilities, Groupings, Filters)?

	


4c.
Provide a brief description of when you use OPSNET data, in what situations, to meet what goal, and who is the end user of the data?
	


5. Do you need to contact other facilities, or retrieve data from other systems, to get additional traffic count and delay data that is not available in OPSNET?  For example, is there delay or traffic count related data that you feel should be available through OPSNET that is not available today?
	(
	YES
	(
	No
	
	
	
	


If Yes, please describe the traffic count or delay data and what sources you use to access this data.
	


6. Recommended Improvements:
During a review of the current OPSNET capabilities, we identified five primary areas where OPSNET needs improvement. A brief description of each of these areas is provided below. 
Current OPSNET Limitations:

1. Data Accuracy & Completeness Limitations – examples include flight stages where delays are not captured, delays less than 15 minutes, and the limit of one causal factor per delay. Lacking this information potentially obscures significant source, quantity and causes of delays.
2. Information Availability Limitations – includes the once-per-day loading of performance data into OPSNET, limiting the earliest analysis and reporting to the next operating day.
3. Data Input Limitations – for example, entering data manually into OPSNET Web, including time spent coordinating and summarizing traffic or delay data
4. Reporting Limitations – references an inflexibility to modify the standard search criteria in OPSNET reports, which prevents building customized reports for analysis and reviews.
5. Data Sharing & Comparison Limitations – includes the reporting differences between the FAA and external organizations which make comparing performance metrics difficult due to the lack of uniformity and harmonization. External organizations include flight operators, international organizations such as EuroControl or ICAO, DOT, etc.
Please provide a narrative of how you would improve OPSNET to address these limitations. Describe your vision of what would that look like, how you would interact with the improved system, and how would your and/or your facility’s operations and goals be?
	


7. Are there any other needs in your office or facility that OPSNET is not adequately meeting? 

	


8. What about OPSNET is working well to meet your goals and objectives?  In other words, what features or tools in OPSNET would you not want changed, and is needed in any future OPSNET system?

	


9. Are there any other observations or experiences pertaining to OPSNET that you would like to share?

	


Thank you very much for taking the time to complete this survey. Your feedback is very much appreciated! 
Bryan Baszczewski

OPSNET Replacement Program Manager

System Operations Services

Office of Performance Analysis

NAS Data Integration and Services

202-267-2812


