AVS Telework Program - Employee Survey
This is a 15 question survey which should take you about five to ten minutes to complete. We will not use the questions to identify specific employees or track how they answer the survey questions.

We will use the information from this survey to determine the effects of the AVS Telework program on employees, and to make future recommendations to the AVSMT on the continued development of the program. Your participation is sought and valued. 

1. What Service/Office do you work in?

· AFS

· AIR

· AAM

· ARM

· AOV

· AVP

· AQS
· AUS 

· AVS 1/2

2. Do you telework?

· Yes

· No

(If you answered yes to question #2, please continue with the rest of the survey but DO NOT Answer Question 14. If you answered NO, please skip to questions #14-15).

3. What is the primary method of your telework?

· Situational (Ad Hoc or Emergency) 

· Regular (On a recurring basis) 

· Full Time
· Conditional (for a limited time and specific reason, medical etc.)
4. If you are not a full time teleworker, which of the following most accurately reflects the frequency of your teleworking? 

· 1 day per pay period

· 2-4 days per pay period

· 5-7 days per pay period

· More than 7 days but less than full time
· Only as needed (Situation)

5. How much commute time do you save each day you telework?

· I save up to an hour
· I save 1-2 hours
· I save more than 2 hours
· I telework full time so I don’t commute
6. Are you aware that AVS has a telework web site that provides information and resources?

· Yes, I use it as needed
· Yes, I know about it but don’t use it 

· No, I was not aware of this
7. What is your biggest challenge concerning telework?

· Technology challenges (connectivity, equipment, phones, etc.)

· Communicating with peers and stakeholders

· Coordinating transport of required resources and materials (manuals, documents, etc.)

· Other 

· I don’t have a specific challenge

8. How would you rate your satisfaction with telework in your organization/office?

· Very satisfied, (Participation is supported and the program works well)
· Somewhat satisfied. (Telework is allowed and the program works with additional effort)
· Somewhat dissatisfied (Telework is allowed but participation is made difficult by internal requirements)

· Dissatisfied (Participation is not worth the effort due to internal requirements)

9. What the biggest impact telework has had on your office? 
· Increased morale
· Improved productivity
· Less stress
· Improved employee retention

· I haven’t noticed a particular impact/don’t know
10. What’s the biggest impact telework has had on your personal life?
· Better work-life balance

· More free time

· Less stress

· Saved money

· I haven’t experienced a particular personal impact/not sure

11. Does your office/management support the telework program?

· Yes, they fully support the program
· Yes, but with some restrictions
· Yes, reluctantly
· No, my management does not appear to support the program
· I’m not sure/don’t know
12. Is telework in your office managed consistently among employees? (performance expectations, requirements, etc.) 
· Yes, employees in my office are under the same internal guidelines for telework 
· Mostly, with occasional variations in guidelines
· No, there are definite differences
· I don’t know/not sure
13. Everyone in AVS who wants to telework must take the required course in eLMS: "Telework 101 for Employees." Was this adequate preparation for successful telework or do you believe more training would benefit AVS personnel overall?
· The training was about right for my telework management

· A more in depth course would be helpful

· Additional courses in other telework topics would be beneficial (telework best practices, policy, tips, etc.)

· I’m not sure
14. If you do not telework, please select the most appropriate reason?

· I do not wish to telework
· I am not permitted to at this time
· My home/other location is not equipped to support telework (e.g., no internet access, etc.)
· My position is not eligible for telework
· Telework is not well supported at my office
15. Please share with us any other information you wish the telework team to know or other suggestions you have that may improve the telework program.
(Limited text box)
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