
Memonndum oflhldentandfng: 
.Betweea 

National Air'"fraffic Controllers Associatron,, APL,CIO 
and 

Fecfenl .Aviation Admfnimatio111 

lllisAp:;emcnt is enter.ed into between the, Natt0~ Air-Traffic: Controllers Association, . AFL­
CIO ("'NA1'C'Au, or"tfle Union") and Federal AviauonAdministetion ("FAA"' or"the Ageneyj~ 
herein colfectivel'y referred to as "tfle Parties~"' lbis: Atpeement rqnesents the complete 
und'eliS.tanding oflhe Parnes coD£eming tile implbnemnim of'the;ARC Optimimtfon ~itiatives. 
as described in tftcAm OptimizaUElD Report {the Report}~ dated September 5, 2013~ witb respect 
to coDSOJidation of FOL\., budget and BR administrative senices in the Setviee Centers~ the 
change in repolibng sbitlctul:e fortfm:e of the budget positions t& Headqwu;ters-., A'VSED 
cmwili:d'don,, standardized lob Analysis "fool's (lA'IS) and the standardization of the regional 
office staffing., bath in the number of pesitions required f'orceiwn fundions contained in the 
Report as weH as the titres and pd'es ofthase pesiti&ns·. This MOU covem employees; in the 
0068 &atigaining; unit. 

Section I .. The Pal!tfes &gllee to worll issues: cotlaboranvety. during this process. This includes but 
is. !Wt limited to mfommtfenal meetings between the: Parties f011·the pw:pose: of updating, and 
snaring infcmnati0n arul:to:rOOD1· and! the:estabfisfunent of collaborative wodc~ups to deal 
wilh ~ issues not specffieallly co ~ ed1 in this.Ap:ement. Unless otherwise agreed that fess 
ftequent mccrings would b.e: suffiei t. tlie Pames at the National Level wm meet quarterly. to 
review the ARC Optimization Initia ~ves: and discuss: any necessary modifica1iions thereto .. 

Sectioa 2'.. 'Ibe Ag~cy will. notify - · CA of the: formulation of any, workgroup{s) which 
impacts bmpining unit emple.yees d NATCA will be: entitled to1 designate pamcipant(s:) to 
serve as member{s) of the group(s). · is; includes anysubgrroups, NATCA's, puticlpahon, on the 
poups shall be governed by Al!tiefe S., Sections 3 and S of the Parties Collective: Barg~g 
Agreement d'ated April 71., 28E J {~ CBA'".)~ 

Sedf'on 3 . For the pwposes of this greement, , an empfoyee is considered to be impacted. if 
he/she is reassigJted! or relecatedl or 1 the position is realigned. or altered! by the suhtmctfon or 
acfdition of duties as a result of the· uance of new JATs: andlo1t org1lllizationat changes within 
ARC due to lhe Agency"s pmpesed · C Optimaation Initiatives: outlined in the report dated, 
September S~ 2013. 

Sectfon 4. Since all previous, dunes ill not transition under the new Job Analysis Tool (JAT), 
each employee: wit.I make a list of · outstanding projects under the duties being removed. 
Management wiD be responsible-for unicating to each employee what proj,ects and duties 
they. wiB be respoDSll>le forcomplet g upon transition to the new JAT. The Agency agrees that 
individual employees wit! not receiv · negative performance evaluations based on any 
cucumstances beyond their control.. 

Section 5. The Agency will provide new IAT to all employees whose duties: are 
realigaedlieconfi~ in accordan with Article 17 of the Comract. Within a reasonable period 
of time~ not to exceed sixty {60) folfowmg die issuance of a new JAT or-a change in duties, 
the Agency will provide pedi01- mancc expectauons. to empl<>:Yees~ 

Sedion 6. The Palties wilJjoimiy ·ew all JAYS developed under the ARC Optimi7.ation 
Initiabves m:scribed m the Report an compare-them to the old JATs. Any newly required 



qualifications witl! be articulated! to the Union no faterthan fifteen 05) days· fr.om, the signing of 
this agreement •. 

Section '1. If any empmyee whose position is being realignedi dE>es. not possess the 4ual'mcat ions 
required by die new JAT~ he!ishe stiaUi m:eive priority consideration, as defined! in, Ar!ticle l 00 of 
the Parties:~ CBA., for the nextl apprepriate vacancy for-which be/she is qualified. An appropriate 
vacancy is: ane:at the same grcrde revel,. wflich woultf nonnally be filledi by competitive 
pm~ or by other placement action,. including: 8Utside: recruitment. in Ille same area: of 
unsideralion .. If the empf&yee is: se[eetedi for the vacanCM the priority consideration wilt be 
oonsidered t.o be 5atisfied.. 

Sect&,a I., 1bcAg~cy shall! supply closeout performance e,valuatfons to any aff'ectedl employee 
who &as: been working; under an existing position description for at least ninety (90) days .. If the 
emplnyee bas accepted a directed le85Signment 01r anothe1r job within FAA.. a copy· ofthe 
perfomtance summary will be forwarded! to tfle emptoyee's new supervisor forr use in. developing, 
the emp[oyc:e:"s, perfoliDlance summary at the end of the perf8llllance cycle. 

Section 9. Thirty {36) days after-receiving: a new perfor.mance plan, as the result of a chang~ in 
positions OF JAT,, the employee: or-the supernsormay initiate a check-in meeting to assess· the 
empfeyec:'s penoanaru:e-., identify training needs that! wilt include but is: not limited! to the use of 
any new tools: or pms,ams,, and to ensure the: performance expectatt"ons: align with the-emptoyee 's 
jo&, description. 

See.tfon 1@. ID! the event that any such iss.ues regarding new assignments cannot l,e resolved, the 
Parnes vnlE utilize dle inioanal problem sotvingprocess contained in the, CBA prior to resorting 
to, other statutorily available recourses. 

Sectfon 11 .. The Agency agiees that fur impacted empfoy.ees,, alt existing approvals oftelework, 
aitemate:: wodc scbedufe., and leave will remain. effective untif such time as: reviewed and/or 
approved hy the new {or·continumg) manager,, in accordance with the, CBA between. the Parties. 

Section Ila Should it &e determined that there are still employees subject to administrative· 
reassignments. as a result ofthe. Report •. the., Ageney agl'Ces to set qualifications and solicit 
volunteers~ The Agency will then assign the most senior volunteer(s). Ff'there are insufficient 
volunteers,. inverse seniority shall apply from among, qualified employees. Emplayees. who 
relocate offices shall be entitled to new office/cubicfe on the basis of seniority~ The determination 
of the procedures to be used shalt be negotiated at the focal level. 

Section 12. The Agency wiff accomplish necessary reductions in staffing through attrition and 
other-voluntary initiatives before making directed reassignments involving geographic relocation 
of employees . 

Sedfon: 13 .. In thc::event the:Agencydetermines geographical reassignment of employees to be 
unavoidable,. the impacted employee(s) shall he given. at a minimum, six (6}. months advance 
notic.e of tfte reassignment date. An. employee meeting the criteria for a PCS as: established by the 
CBA,, may erect a fuH PCS or a fixed relocation. payment in the amount of$2 .7.000.00. 

Section 14 .. Should directed reassignments become necessary.. the Agency wm notify the Union 
of the specific emptoyee(s) involved at the same time Ille employee is. notified in accordance witb 
the CBA Notwithstanding the reassignment date depicted in the notice, with.in 14 days. of such 
notification the Pam.es: will med to discuss actuaJ! relocation dates taking into, consideration 
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Sedfum ES. 1i1lte '(lro'.Siitttctrns Ili:sttw Obl, tllte ::t1!1i.i:.~ A~ wol!I !he ~k'Th!illf'.d foU' 11tti1l~ twiJJ.llri ll!iid'«lmg 
~.ridlli!ldl ~@ ARC ~l!llitmn IClfllllf!fk~~ rlf tth\Clile: ~ iro ~unttoo& mdidb·. tlltie flR~inr:«-~ f!lif.}.Y ltl~ mm!k!..."lf.li. 

firoJllln .ai.ay a~{.ibl!e li\..~1Ce. S•fatfl a ~r~ ~ llr!'X .. m(ile .r.u ICV.t~~ pCtCWu~Ut IIDW~~ltflf. 

rumtt@ 3l pooitkm Vd'C<fflC$ ~ pc1:5itm., tthe nro~ . lrreim;g VJ~ •101 Ille liJrol or<ti:Uiizdnr.g (fo~ S'iilfJJl: 

FJJmcellers, ii.e., wiitmllll nf:te aqiffl11 ~ wcs:rrided ro .,..\RC' [~mu eirot~,(l))'~ ·1rllrie.."\C rr~"ct:~ 
looMiitill'~ (»~l!ill\!::S cm& \\'.l,QtOe .ill JlW}Sl'ttiit.<mS lttor;,-e ~ !mlUW.. 

Em A.NM. tl1oe ~res f0011,'t(!l ttQU ArtEicl!e 416 SMi1a1t1 ii willl fuie ~ . tto lfiill thl!! R~~/f~'1L~ 
I.Jf.a\d. Amltys'll J mm! !l?l{!J:SitiilOru; tfrom bdlwttm1 die ll.wo i~Qlliing UW!ll~~ itrnrdil,7ioo~k 'lfltue 
.?mies~ d!illl 1lhe cempl~~ not p~ iit!ll tfft.,e L:oo ~ttooiill wiilll Kcetrl!ni.w .t J~ ~Iil.'d rrrt~1i11 

t!Thtceir ai~ire11Si JAT. 1f'Die oonn-ie?Jd! f~~ ~am $Jita:lll nre ~~cad! as m111 f..gtcll wiittt1l t lhi,i:: ~ , H­
loowtd ]A 11', onoe ~lliis J..Jhwnctft cmB}~~'IL>c ,~C'!?ces ~ ~tfo,nn. 

~Ii n6. A.titer :aiU Q1'1o.:siUiroYlS \~ !!he Olt'5.uil\umntnMll en{lfi :£ltatte lli;a\ie fllttro tfm~ e!U.{l!~:'.o/~ 

wito inve OOi! beeuu ~~ m.ay ieqllte,ll tt~lllll:{..n:<miaJlY CbiilITJlgei El sl!niib"ff£ foc tftte (ilU~~;re IQlf soci.:m)g 
1Cltima' ffl\pl!Q,yn1!1Cfmt l(t(' ~t<Cnfi!iitil!tg mm Ol!l~ de~ll\!i)Uli:tetrat .J.\Ctliviities.. Su:lf.L'n :tdlii·,;riin~ ii&d ttde h-tuit 
~ aoot [iimijt...'\!R no ol!llt11:u-;;i~, jnb tf<l!oh~, :9..«miirn~ ~ tiramnnng c~.. l .. uy s:tlll<Clio li<.."1.ltl1tcst: :~~n! ~ 
~~ uwntiess pll'OCllu.~ by~ 001ll'dil!icoos. 

S~lll ti 7/. Nc!l1.'W!D ~e.11~ :d~O oontimme t<11' !hie me•~"t<M mmd ai(llpOO\lt'\00! iimi :t«m~oe wiitl!n 
~niruibte urofftdt."S, ~ices.. ;rend ~g-mttraftffl .!l~m:ett l!S.. ff \\:)\().'lflli:kliro :,mllfjQ.{ ~t;rolflfo1~ ffl((l,£l'.i.1g,"i.':S 
atetttte .ll ~tl!rolEkt.n l\.."i'.d~iug UCll llhce ll@s£ of ie:miqjl:!Cl>~' a.~iOiny t~ rJ:~"I!! i ,CB c.lli" ullt1ttrr "t.l,..,~ l!.'.!tr l'la~- a rnwH 
CCl:'a\,X-., Uhi:s w;,ijfli ooci:.~1~tlllll~ lla ll!.'Oi)SetJtCY eyf Uii;(; Ji!lil!~tr.c EJ\\l;~Oi!te.'SSi :<!iritd K'te ~fo.~ ~i-s8; lflltr o;m.1:1,,'.f~-i,no:tn 's 
~w.ll of ~ti~~IO~ ClCfl(lUeSlt:$ fur-tlile 11e:,f.Q11a!ikrmt tlfl e.art~ 

SCi!¢tlt@U1 1$._ ff :.m emrfic~ cdleclmes a dijt,octoo ~igu.mcmitt, Gte/slmic s~[[ ~c cunntk.d. t® .mUf nhe 
pmavu:sfon-s ($tf ttfae CSA Mode ~6, C'.mx!i l!u-.msufotm. 

Sulii~im 1!9~ llluiis A~ rl@e:S n-01t 01mStitme ii .,waiver cof auy rig!M gmmmtttd t)y &hw, rnD<t!'., 
rregu!ationn, or IOOUc~ract ott beff'oalf o!f eiithet' P:Imlly. 

~l!i®lll l@. Thi:s AgroemcllT!t shall remain nut eff oct uilltni! aU .i.ctaviavcs \lb,"filocd herentt lln.J.vce flti.."etin 
oompk1.ed wuness othietrt.vi:se ~greed to by the Jll"J!lfl1i~ 

Mike Mac~uiaicll lhtc 
NATCA Region X RVP 



Appendix 

JA'f' #. Position Title 

AAL 
(9} Adminismmve Officer H band 
(1) Prog,am Analystffimergency Planner-J band 

AWP 
{8): Pro§3JD Analyst Fi &ad 
(R) Pmg,am Anal~st l band 

~ 
{9) Ad'minisntive Officeit H hand 
{14) Financial\ Analyst I band 
{lS,) Prog,am Analyst Staffing I band 
{8) Program Analyst I band 
(8} Program Analyst I band 
{I]) Administrative: Specialist 6 band 

ANE 
(9) Administrative Officer H band 
(8) Pmpam Analyst I &and 

ANM 
{9) Admin·imative Offieer H band 
{16) Administrative Specialist (RA Staff) G band 
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