Temporary NCEPT SOP modifications for the May 21, 2025 NCEPT panel

3.2 Facilities will be prioritized based on a collaboratively developed formula (NCEPT Priority
List) that considers the following:

a. Facility Staffing (current and projected, to include the number of trainees)
b. Facility Level/Type

c. Core 30 and Underlying TRACONSs

d. Training Success Rate

e. Training Time in Years

3.5 Conduct ERR Placement:

3.5.1. Begin the placement process with the facility of highest need as determined by the
NCEPT Priority List and executed by the Priority Placement Tool (PPT) and the 12-month
Expected to Target spreadsheet.

3.5.2. Utilize the facility-prioritized ranking list to identify candidates for potential placement
slots.

3.5.3. Selections will be made from facilities greater than or equal to 80% Current CPC to
Target with an Expected to Target greater than or equal to 85% in the 12" month, in accordance
with the National Release Policy (NRP).

3.5.4. The Expected to Target percentages will be recalculated after each selection. Selections
stop once a facility drops below 85% Expected to Target.

3.5.5. Once selected into a facility, a candidate will no longer be considered for a facility of
lesser need during the panel.

3.5.6. Consideration of ERR requests will occur up to 100% Projected to Target for Terminal
facilities and the EnRoute National Average +5% for EnRoute facilities. For the May 21, 2025
panel, staffing for EnRoute facilities will occur up to ( 83.9%+5%) 88.9% (as determined
based on data freeze date). All facilities will make one selection at a time with the exception of
facilities that qualify under paragraph 3.5.7.

3.5.7. In the first iteration of Round 1, if a facility is eligible to gain 20 or more based on
paragraph 3.5.6, the facility will be eligible to make two selections if available. These facilities
will make one selection, if available, at a time during subsequent iterations of Round 1.

3.5.8. After all ERRs are considered in accordance with 3.5.6, remaining ERRs that meet the
release eligibility requirements in the NRP will be considered into FPL 8 and below Tower-
only facilities up to 100% +1 Projected to Target if the facility has less than one year training
time as indicated in the PPT.



3.5.9. In the first iteration of Round 1, CPCs that have been facility certified for at least 12
months will only be considered for placement.

3.5.10. At the conclusion of the panel, the PPT and 12-Month Expected to Target spreadsheet
will be updated with each ERR selection.

3.5.11. Special consideration for DCA, ZAB, AUS.
Eligible ERRs into the facilities will be considered prior to beginning Round 1 of the
NCEPT panel.

3.5.12. Priority MOU for ASO/MIA/ZOA.
DCA/AUS/ZAB will be excluded from consideration. A80/MIA/ZOA selections will
take place after the Special Consideration selections for DCA, ZAB and AUS but before
Round 1.



