Date: October 22, 2025
To: All Personnel
From: Anthony R. Wells, Director of Operations, AJT-C

National Training Initiative, Management Lead

Jamaal Haltom, NATCA National Training Representative
National Training Initiative, NATCA Lead

Subject: NTI Update: Continuing Progress Amid Current Challenges

Team,

We are writing to inform you that the National Training Initiative (NTI) Dashboard is
currently down. While that makes tracking and reporting more difficult, training should
continue where and when it is practicable, and in accordance with the National Training
Order (3120.4), and the NTI. Facilities are expected to move forward with OJT, classroom,
and simulation training to the extent circumstances allow.

We recognize the added stress and uncertainty everyone is facing right now. The shutdown
and impending missed paychecks are weighing heavily on the entire workforce, and
especially our trainees, who are some of the most vulnerable during times like these. Please
keep looking out for each other, stay connected, and give those around you the support and
flexibility they need. Additionally, we ask that you please manually retain NTl impediments
to ensure we're able to accurately capture the training picture for each trainee once the
dashboard is restored.

Even with these challenges, training matters, and every bit of progress counts. We'll
continue to work together and will update everyone once the dashboard is back online.

Thank you for staying focused on safety, training, and egfh other.

Anthony R. Wells maal Haltom
Director of Operations, AJT-C NATCA National Training Representative
NTI Management Lead NTI NATCA Lead
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