
NATCA National Executive Board Meeting 
Atlanta, GA 

December 9-10, 2025 
 
 
The meeting of the National Executive Board was held on December 9, 2025, beginning at 9:03 
am EST at the Westin Peachtree Plaza, Atlanta, GA. President Nick Daniels and Executive Vice 

President Mick Devine were present. 
 
 
Attendees 
 
Nick Daniels, President  
Mick Devine, Executive Vice President  
Clint Lancaster, Alaska Regional Vice President  
Aaron Merrick, Central Regional Vice President  
Drew MacQueen, Great Lakes Regional Vice President  
Dan McCabe, Southern Regional Vice President  
Joel Ortiz, Western Pacific Regional Vice President  
Stephanie Winder, Northwest Mountain Regional Vice President  
Kevin Curtiss, New England Regional Vice President  
Mark Rausch, Region X Vice President  
Mike Christine, Eastern Regional Vice President 
John Bratcher, Southwest Regional Vice President 
Dean Iacopelli, NATCA Chief of Staff  
Olivia Hughes, Executive Administrative Assistant 
 
 

Briefings 
 

 
Constitution Interpretations 
 
In accordance with Article XIV, Section 4 of the NATCA Constitution, constitutional interpretations were 
requested for SRH-14, Article VI, Section 2, and SRG-14. The findings of the Constitution Committee 
are attached in Appendix B of these minutes.   
 
Article 32/34/24 Negotiation Status 
 
The NEB provided an update to the statuses of schedule and leave negotiations throughout the country. 
RVPs briefed the facilities that were not yet complete, the roadblocks to an agreement, and the plans 
being taken going forward. 
 
SRI-5 Request 
 
Kelsey Barfield (BHM) addressed the NEB in accordance with SRI-5. 
 
 



NATCA’s Discord Channel 
 
The NEB discussed the next round of changes to the national Discord channel.  The board discussed a 
channel which would have easy to access links to MOUs, Contracts, Constitution and agreements. 
 
Recruitment and Retention MOU 
 
The NEB discussed the recruitment and retention MOU facilities to see successes and failures including 
methods and means of getting new facilities onto the list. 
 
NEB Meeting Changes 2026 
 
The NEB approved the swapping of locations of the May and June meetings.  The meeting dates will be 
the same with May now being in GEG and June being in JNU. 
 
The NEB approved the date change of the July meeting in Nashua, NH to August 4-6. 
 
Enhanced CTI Meet and Greets 
 
The NEB discussed the need to have a presence in CTI schools whose graduates can go directly to an 
FAA facility.  The NEB discussed the need to be able to speak with them as we do with students in the 
FAA academy. This idea was pushed to the Organizing committee to further look into the logistics of this 
idea as well as opening up the ability for those students to join a public NATCA discord channel to 
receive more information. 
 
Right from the Start / Collaboration Facilitators 
 
The NEB discussed the current usage of the Right from the Start program and the collaboration 
facilitators including their usage and challenges faced with the programs.  Much of the roadblocks 
discussed were in relation to their lack of travel. 
 
UNUM Open Season 
 
RVP Bratcher briefed the NEB on the UNUM open season which was disturbed by the Government 
shutdown.  The open season was extended and now ends on January 16. 
 
Ohio State Coordinator 
 
RVP MacQueen advised the NEB that Brooke Dawson (ZOB) was being named the new Ohio State 
Coordinator. 
 
Pay Calculator 
 
National Pay Committee Chair, Aaron Wilt (ZDC) and ITC Chair, Jason Doss (ZJX) briefed the NEB on 
the pay calculator and the issues that the calculator has proven with regards to the reimbursement of pay 
for our members post shutdown.   
 
Dallas Area Professional Standards District Chair 
 
RVP Bratcher advised that Juwan Daniels (ZFW) is being named the Dallas Area Professional Standards 
District Chair Mentee. 



 
Staffing 
 
RVP Curtiss and NNE ARVP Jake Detwiler (ZBW) briefed the board on the staffing situation of the next 
eight years.  They showed a year-by-year breakdown of our CPC levels from 2025-2033. 

 
 

Proposals 
 
 
Website Administrator 
 
President Daniels proposed that Joumana Ladue be hired as the Website Coordinator. This 
proposal passed unanimously. (conducted via telcon 12/4/25) 
 
NATCA Staff Leave Cash Out 
 
The NEB unanimously approved the cash-out of annual leave for three NATCA employees in 
closed session. (conducted via telcon 12/4/25) 
  
The NEB unanimously approved the cash-out annual and sick leave of a NATCA employee in 
closed session. (conducted via telcon 11/26/25) 
 
Untimely Voucher 
 
Executive Vice President proposed an untimely voucher for Dawn Johnson (ZTL) for $75.00. 
This proposal passed unanimously. (conducted via telcon 12/4/25) 
 
National Legislative Committee Budget Increase 
 
Executive Vice President Devine proposed an increase to the National Legislative Committee 
budget of $71,070.  This proposal passed unanimously.  
 
NRX Collaboration Facilitator (CF) 
 
RVP Rausch proposed Homer Benavides (EGL) be named as the next NRX CF. This proposal 
passed unanimously. 
 
Federal Contract Tower (FCT) Charters 
 
RVP Bratcher proposed the chartering of the following FCT facilities: MIE, PIH, OGD, SFF, 
TIW and GRI. This proposal passed unanimously. 
 
Logos 
 
RVP Winder proposed logos for NNM and the GEG local. These proposals passed unanimously. 
 



RVP Bratcher proposed a logo for the FTW local. This proposal passed unanimously. 
 
NGL Alternate Legislative Rep 
 
RVP MacQueen proposed that Michelle Toth (ZOB) be named as the new NGL Alternate 
Legislative Rep.  This proposal passed unanimously. 
 
Strategy and Pay Discussion 
 
After the discussion about staffing, the NEB all agreed on the importance of recruitment and 
retention. EVP Devine discussed an idea to form a workgroup to review an additional pay 
strategy. President Daniels discussed the importance of pursuing multiple avenues for pay and 
compensation and the NEB working together on these issues. During a closed session, the NEB 
agreed to further explore additional avenues to create opportunities that benefit member 
compensation. EVP Devine and RVP Merrick were tasked with identifying potential dates for 
upcoming meetings on this and other ideas and strategies. 
 
NATCA Financial Policy Changes 
 
NFC Chair, Devin Carlisto (ZSE), NFC Vice Chair Rachel Gilmore (ZID), RVP Lancaster and 
RVP Winder proposed changes to the NATCA financial policy.  An in-depth briefing of the 
changes was given and this proposal passed unanimously. These changes will take effect on 
January 23, 2026. See Appendix A. 
 
ERAM Tech Rep 
 
President Daniels proposed that Jovan Murrell (ZTL) be named as the new ERAM Tech Rep. 
This proposal passed in closed session. 
 
ERAW Implementation Rep 
 
President Daniels proposed that Chris Perkins (ZDC) be named as the new ERAW 
Implementation Rep. This proposal passed in closed session. 
 
Internal Grievance X-25-01 
 
President Daniels presented the NEB with Internal Grievance X-25-01.  The NEB voted to 
dismiss this grievance in closed session. 
 
Technical Training Airspace and Procedures SME 
 
President Daniels proposed that Melanie Lugar (ZOB) be named as the new Technical Training 
Airspace and Procedures SME and Kymberlee Hagan (F11) be named as the alternate.  This 
proposal passed in closed session. 
 
ATSAP ERC Analyst 



President Daniels proposed that Jeremy Hroblack (LAX) be named the ATSAP ERC Analyst 
and Chris Thrasher (ZTL) be named as the alternate. This proposal passed in closed session. 
 
ATSAP AAT Analyst 
 
President Daniels proposed that Jenny Benjamin (ZDV) and Randy Merrihew (F11) be named as 
the ATSAP AAT Analysts and RJ Ball (PIT) be named as the alternate. This proposal passed in 
closed session. 
 
The meeting was adjourned at 3:35 pm EST on December 10, 2025. 
 
 

 
    
Mick Devine  
Executive Vice President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

Appendix A 
 

Financial Policy 



 
Appendix B 

Constitution Interpretations  

Electronic Vouchering Through Concur  

In accordance with Standing Rule F-20, requests for reimbursement submitted more than 
180 days after the date of the expense, or 360 days for local internet reimbursement, are 
considered untimely and will not be processed for payment. However, there may be 
circumstances where reimbursement cannot be requested within the timeframes. Any 
member seeking reimbursement beyond 180 days (or 360 days for local internet 
reimbursement) may submit a written request to the National Executive Board for 
consideration. All such requests must be submitted through the office of the Executive Vice 
President and must include written justification for the delay. Approval of these requests 
will be determined on a case-by-case basis.  

Receipts  

An itemized receipt is defined as a receipt that accounts for all items, food, drink, and/or 
services purchased. Itemized receipts for all expenses, including meals, shall be submitted 
if an itemized receipt is provided or available at the time of purchase. In the case of a lost 
receipt, additional information may be requested. 

Meals  

For individuals conducting official Union business, NATCA will reimburse the reasonable 
cost of meals if proper receipts are submitted. The maximum reimbursable amount (before 
tax and tip) per meal is as follows:  

Breakfast:      $30 per person  

Lunch:             $30 per person  

Dinner:            $65 per person 

  

If the expense includes guests not affiliated with NATCA, the maximum reimbursable 
amount may be reasonably exceeded with the approval of the President or Executive Vice 
President. Budget Managers may exceed the above-listed amounts at their discretion; 
these expenses shall be charged to the Manager’s budget as appropriate.   

If an individual is paying for the meals of others, the names and titles of those individuals 
must be noted with the submission for reimbursement. In addition, the following 
information must be listed on the receipt:  

Air/Rail/Bus Travel: Individuals traveling for official Union business must purchase non-
refundable tickets. Travelers should purchase the lowest cost flexible fare available, in the 
event travel plans change. Tickets should be purchased as far in advance as practical 













 


