


     Reloaded January Committee Meeting Minutes
January 16-18, 2026
NATCA National Office

Friday, January 16th, 9:00 am

· Committee intros

· Agenda overview

· Media space
· Galen (NATCA staff) gave us a tour of the media space and answered any questions the group had as it pertains to the NATCA 101 work the committee has been doing.

· NATCA 101 modules
· Plenty of group discussion to ensure we are moving in the direction we want to continue moving in and on the same page
· Subgroups continued to work through rough drafts
· Group decision was to aim for module videos to be no more than 12 minutes

Saturday, January 17th, 9:00 am

· Committee communications/reminders
· Quick review of the travel policy, i.e. union hotels, vouchers
· TEAMs – please acknowledge communications so that we know the information has been received
· Later decision was made that if there is a quick conversation that can be had, to use WhatsApp, i.e. can someone fill in for someone else, teach with someone else
· New WhatsApp was created with current Reloaded members
· Telcons 2026
· We’ll continue once a month, but alternate the day/time every other month
· Next telcons (invites sent)
· Wednesday, February 25th at 1500 EST
· Monday, March 30th, 1300 EST
· Fall meeting 
· Tentatively Oct 3-5th, full days the first two, half the last
· May be based on subgroup work, ATX plans, etc

· NEB Briefing
· Sam will be briefing the NEB next month. These are topics as of now, but if there is more, please let us know
· NATCA 101 update
· Regional meetings/education opportunities
· Solidarity/education

· NextUp (CFS event)
· The group would like to teach at the event again, if possible
· Proposed classes to CFS Planning in order would be Collaborative Leadership, 1% Better and Active Listening
· Becca & Cameron are interested in teaching if we’re asked to join again

· OKC
· Dates were filled in and will be sent to Alicia
· Feb 4 (Kevin) – Cameron 
· Mar 18 (Bratcher) – Eric 
· Apr 29 (Winder) - Charles
· Jun 10 (Clint) – potentially Becca
· July 15 (Joel) - Cameron
· Aug 26 (Aaron) – Charles if needed
· Oct 14 (Mike) - Cameron
· Dec 2 (Dan) – Charles if needed
· A  new poster for the bulletin board will be made at the request of NATCA staff
· Current topic is using the 4 P’s that we talk to currently

· Current NATCA 101
· The group discussed how we want to handle the current version of NATCA 101, whether we are teaching it at all, quarterly, etc. The group decided we will teach a March class, and will evaluate next steps during the March telcon.

· Goals discussed
· NATCA 101 (short term)
· Work to perfect one of the modules to make sure it has all the things before moving onto the next
· Intro/exit slides for consistency amongst modules – staff assist
· Approvals and/or feedback
· Something to show at CFS
· Goal to be all the way done by ATX
· Stickers/thank you note after classes (after feedback form?)
· Feedback form after modules

· Website (short term)
· Who? (staff)
· Committee members need updated
· Committee picture
· NATCA 101 information
· Committee minutes

· Solidarity/Welcome video(s) (mid/long term)
· FacRep resource
· Thank you for being here
· Gateway/promo to launch into NATCA 101

· Evaluate other classes (long term)
· Look at how 101 is received

· New NATCA 101
· The big group reviewed current rough drafts for all current modules
· The group decided to add a module for committees
· Sam will work on an outline as groups work to finish current workload
· Sam will also discuss this with committee chairs for their involvement
· Talked through any overlap, or how one module may start a conversation and another module may go into further depth
· The group found a common format for scripts to work towards
· We will review a few modules on the Feb call to get a status update
· Current modules 
· Union History
· PATCO
· Birth of NATCA
· Leadership Structure
· Contracts
· Committees
· Constitution
· Membership
· Solidarity

Sunday, January 18th, 9:00 am

· Personal/Reloaded goals (poster/sticky notes)
· We looked at goals that individuals identified for themselves and/or the committee. 

· NATCA 101 
· Continued subgroup work the remainder of the available time






