NEB Telcon Meeting Minutes
December 9, 2010

The teleconference was called to order by President Paul Rinaldi, and the following
members attended the call:

Paul Rinaldi, President

Trish Gilbert, Executive Vice President

Barry Krasner, Executive Director

Jim Ullmann, Northwest Regional Vice President

Mike Robicheau, New England Regional Vice President
Jeff Richards, Great Lakes Alternate Regional Vice President
Ham Ghaffari, Western Pacific Regional Vice President
Mike MacDonald, Region X Regional Vice President
Larry Lescanec, Alaskan Regional Vice President
Victor Santore, Southern Regional Vice President

Tim Smith, Southwest Regional Vice President

Phil Barbarello, Eastern Regional Vice President

Internal Grievance: The NEB unanimously voted to dismiss the internal grievance
filed out of LGB.

ATSAP: The NEB unanimously approved Leanne Martin -AZO as a new member of
the ATSAP team.

Annual Leave: The NEB unanimously approved 40 hours and 30 hours of leave to be
paid out to Trish and Paul respectively rather than having them carry it over. Due to
a very intensive work schedule this year, they were limited to just a few days off.
We anticipated another very work intensive year in 2011 and leave will be limited
again.

Impasse Process: The CSC is working on a process for mid-term bargaining that will
expedite resolution at the facility and local levels. They will tie this process into
Article 7 and Article 8 of the CBA.

IBB: The dry-run class that the RVPs and Dos will take on the new Interest Based
Bargaining training will be in either ATL, DFW or KC on February 8-10. The course
is three full days.

GATS: GATS will be taken down over the holidays for maintenance and updating. .

Internet Waiver: Waiting for a response from the FAA.

Ex-Officers’ Meeting: Scheduled for January 13t in Atlanta.

RMT: Working with FAA to obtain a briefing.



Fatigue Briefing: Fatigue briefing for the Administrator has been rescheduled for
January 20,

Monthly FAA/FSS BU Telcon: Discussion between the Parties on pre-decisional
involvement and collaboration on the automation replacement system, facility
replacement at Dillingham and performance metrics.

OWCP Workgroup: The first OWCP collaboration meeting was yesterday. The
Parties had preliminary discussion on a MOU on Time- Off following an OE.

ESS: The National alternate rep for FSS has resigned. Paul Rinaldi appointed, with
NEB approval, Paul Klaben as his replacement. .

ES Strategic Workgroup: There is a planning next week in DC.

ERAM: NATCA is working with the Agency to improve the current process for
prioritizing fixes contained in software updates.

GoTo Meeting renewal: The NEB approved the renewal of the corporate GoTo
meeting account minus one of the national lines.

Functional Training: The Parties are working on a transition plan out of functional
training at the ARTCCs impacted. ZAU may be keeping their hybrid program in
place.

LA area Meet and Greet: In conjunction with the NEB meeting in January a member
meet and greet will be held in LA. Additionally, Paul, Trish and Mike MacDonald will
visit EWP for their lunch meeting on the 26t™.

Trish Gilbert
Executive Vice President




